'Activity ID 'Activity Name ' Original' Remaining' Start [Finish Total 2011 2012
Duration| Duration Float| Oct [Nov | Dec | Jan [Feb| Mar [ Apr [May| Jun | Jul [Aug|Sep| Oct [Nov|Dec | Jan |Feb|Mar [ Apr [May | Jun | Jul [Aug|Sep
astone : : : : : : : : 3 3 : : : : ‘ : : : : : : : :
C604658ML10  Notice of Award 0 0 01-Oct-10* | 10} Notice of Award | o
| C604658ML15  Notice to Proceed 0 0 15-Oct-10* of=$ Notice to Proceed o o
‘ C604658ML20 Substantial Completion 0 0 23-Mar-12* 0 o | Substantial Completion
| C604658ML30  Punchlist 10 10 26-Mar-12 | 06-Apr-12* 0 o _
| C604658ML40  Final Acceptance 0 0 06-Apr-12* 0 Lo
D als/Pro eme
C604658PR40  Submit - Traffic Signals & Equipment 9 9 09-Feb-11 | 22-Feb-11 o
‘ C604658PR50 Submit - Storm Water Protection Plan 45 45 10-Feb-11  14-Apr-11 ! !
‘ C604658PR60 Submit - Health & Safety Plan 5 5/10-Feb-11  16-Feb-11 ! !
‘ C604658PR10 Submit - Traffic Management Plans 10 10 11-Feb-11 25-Feb-11 ! !
‘ C604658PR20 Submit - Roadway Materials 5 5/14-Feb-11  18-Feb-11 ! !
‘ C604658PR62 Reveiw/Approve - Health & Safety Plan 10 10 17-Feb-11 | 03-Mar-11 ! !
‘ C604658PR22 Reveiw/Approve - Roadway Materials 10 10| 22-Feb-11 07-Mar-11 . !
‘ C604658PR42 Review/Approve - Traffic Signals & Equipment 10 10 23-Feb-11 08-Mar-11 ! !
‘ C604658PR12 Review/Approve - Traffic Management Plans 10 10 28-Feb-11 11-Mar-11 ! !
‘ C604658PR44 Procure Traffic Signals & Equipment 50 50 09-Mar-11 ' 18-May-11 ! r«
| C604658PR52 Reveiw/Approve -Storm Water Protection Plan 20 20 15-Apr-11 | 13-May-11 T
obilizatio
C604658MB20  Mobilization 3 3/16-May-11  18-May-11 0
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, R T S S A A SN
‘ C604658MB25 Install Temp. Signs/Sedimentation Control 3 3/ 16-May-11  18-May-11 3 > ¥ ii
age oune ce .
C604658P101 Secure Workzone 1 1/19-May-11 | 19-May-11 0
‘ C604658P183 Sawcut Roadway 2 19-May-11 20-May-11 3B o
‘ C604658P732 Sawcut Parking Lot 2 2 19-May-11 20-May-11 1S 2 A L ]
‘ C604658P110 Install Drainage 15 15 20-May-11 10-Jun-11 0
‘ C604658P111 Install Traffic Signal Foundations 10 10 20-May-11 03-Jun-11 80
| C604658P120 Excavate for retaining wall 1 20-May-11 20-May-11 0 :
‘ C604658P130 Form/Pour Footing - A 1 24-May-11 24-May-11 0
‘ C604658P150 Construct Retaining Wall 19 19 24-May-11 17-Jun-11 0
‘ C604658P115 Relocate Electric/Sprinkler 5 5/25-May-11  31-May-11 13
‘ C604658P140 Form/Pour Footing B 2 2|25-May-11 26-May-11 1
‘ C604658P165 Backfill/Grade at Wall 3 3/20-Jun-11 | 22-Jun-11
‘ C604658P180 Install Granite Curb 10 10 20-Jun-11 | 01-Jul-11
‘ C604658P160 Construct Wood Guard Rail 5 5/23-Jun-11 | 29-Jun-11 11
‘ C604658P182 Construct Sidewalks & Concrete Drives 14 14 27-Jun-11 | 15-Jul-11 0 ‘ i,
| C604658P722  Full Depth Excavation 3 3 13-Jul11  15-Jul-11 of
‘ C604658P184 Full Depth Pvmt-base/binder 3/18-Jul-11 | 20-Jul-11 0 |_
‘ C604658P712 Temporary Pavement Markings 1 1 20-Jul-11 | 20-Jul-11 1 ﬁ
age 0 0 ee I
C604658P201 Secure Work Zone 1 1 13-Jun-11 13-Jun-11 ol =
‘ C604658P210 Install Drainage 10 10 13-Jun-11 24-Jun-11 0 ! '_H
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‘ C604658P220 Remove Wood Fence 1 1 14-Jun-11 | 14-Jun-11 10 ‘ ‘ ‘ : ! ! ! | ! ! ! ! ! ! | N | | | | |
‘ C604658P230 Remove & Replace Stone Wall 2 2/15-Jun-11 ' 16-Jun-11 10 . 3
‘ C604658P240 Remove & Replace Wood Fence 10 10/17-Jun-11  30-Jun-11 10 '
‘ C604658P280 Install Granite Curb 10 10 22-Jun-11 | 06-Jul-11 2
‘ C604658P211 Install Traffic Signal Foundations 5 5/27-Jun-11 | 01-Jul-11 5
‘ C604658P282 Construct Sidewalks & Concrete Drives 15 15 29-Jun-11 | 20-Jul-11 2
| C604658P283 Sawcut Roadway 2 2/05-Jul-11 | 06-Jul-11 5
‘ C604658P284 Full Depth Excavation 2 2/07-Jul-11 | 08-Jul-11 5
‘ C604658P275 Full Depth Pvmt - base/binder 3 3/18-Jul-11 | 20-Jul-11 0
‘ C604658P276 Temporary Pavement Markings 1 1 21-Jul-11 | 21-Jul-11 0
age 0 0 ee
C604658P310 Install Drainage 6 6/27-Jun-11 | 05-Jul-11 0
‘ C604658P380 Install Granite Curb 12 12 06-Jul-11 | 21-Jul-11 0
‘ C604658P311 Install Traffic Signal Foundations 5 5 14-Jul-11 | 20-Jul-11 y T T T R T . O | R R
‘ C604658P382 Construct Sidewalks & Concrete Drives 20 20 14-Jul-11 | 10-Aug-11 8
age 4 0 0 ee
C604658P410 Install Drainage 6 06-Jul-11 |13-Jul-11 7
‘ C604658P401 Secure Work Zone 1 22-Jul-11 | 22-Jul-11 0
‘ C604658P742 Temporary Pavement Markings 1 22-Jul-11 | 22-Jul-11 0
‘ C604658P480 Install Granite Curb 15 15/ 25-Jul-11 | 12-Aug-11 0
‘ C604658P411 Install Traffic Signal Foundations 10 10 01-Aug-11 12-Aug-11 31
‘ C604658P482 Construct Sidewalks & Concrete Drives 20 20 01-Aug-11 26-Aug-11 6
age pepo ew Bay Road
C604658P510 Install Drainage 10 10 14-Jul-11 | 27-Jul-11 3 em)
‘ C604658P515 Relocate Electric 7/14-Jul-11 | 22-Jul-11 16
‘ C604658P501 Secure Work Zone 1 1/15-Aug-11 15-Aug-11 0
‘ C604658P505 R & R Utility Poles (By Others) 2/16-Aug-11 | 17-Aug-11 28
‘ C604658P520 Install Wood Guardrail 5 5/16-Aug-11 | 22-Aug-11 7
‘ C604658P525 Install New Traffic Signals 10 10 16-Aug-11 29-Aug-11 30
‘ C604658P565 Excavate for Full Depth Pavement 5/16-Aug-11 | 22-Aug-11 0
| C604658P511 Install Traffic Signal Foundations 1 1 23-Aug-11 23-Aug-11 24 1
| C604658P530 Modified Rockfill Depot St. at guardrail 15 15 23-Aug-11 13-Sep-11 7
‘ C604658P578 Install Granite Curb for new Bay Road 10 10 23-Aug-11 06-Sep-11 0 :
‘ C604658P579 Construct Concrete Walk at landscaped area 15 15 07-Sep-11 27-Sep-11 0
‘ C604658P540 Modified Rockfill - Bay Road 15 15 14-Sep-11 | 04-Oct-11 7
‘ C604658P575 Full Depth Pvmt-base/binder- Bay Road/Depot St. 5 5/28-Sep-11 | 04-Oct-11 0
‘ C604658P576 Asphalt at driveways 2 2/03-Oct-11 | 04-Oct-11 0
‘ C604658P582 Reclamation - Entire Project 5 5/05-Oct-11 | 11-Oct-11 0
‘ C604658P583 Temp Pavement markings 1 1 12-Oct-11 | 12-Oct-11 1
‘ C604658P584 Activate New Traffic Signals 2 2/12-Oct-11 | 13-Oct-11 0
‘ C604658P586 New Bay Road Open 1 1/14-Oct-11 | 14-Oct-11 0
aje O = Ci R 0adQ |
== Remaining Level of Effort ¢ € Milestone - H 20f 3
= Actual Level of Effort F |Ve CO rn e rS P rOJ eCt
I Actual Work
C—1 Remaining Work Easton ’ MA © Primavera Systems, Inc.
I Critical Remaining Work




'Activity ID Activity Name Original| Remaining| Start Finish Total 2011 2012
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‘ C604658P610 Install Drainage 10 10 28-Jul-11 | 10-Aug-11 52 ‘ ‘ ‘ : : : : : : I ! ! ! ! 777777 R
| C604658P601  Secure Work Zone 1 1 18-Oct-11 | 18-Oct-11 of ok 5 P
‘ C604658P630 Excavate monument area 5 5/19-Oct-11 | 25-Oct-11 of e Tl JL
| C604658P680  Install Granite Curb 10 10 26-Oct-11 | 08-Nov-11 0 e
‘ C604658P685 Loam & Landscaping 25 25 01-Nov-11 | 22-Mar-12 1 T"]
‘ C604658P682 Construct Concrete Walks & Drives 14 14 02-Nov-11 | 22-Nov-11 0 3
| C604658P684 Final Paving & Striping - all areas 10 10 09-Nov-11 | 23-Nov-11 ol o e
‘ C604658P692 Final Finishes/Signage 20 20 09-Nov-11 | 23-Mar-12 0
‘ C604658P676 Asphalt at driveways 3 3/18-Nov-11 | 22-Nov-11 11
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