Project No. 604658
Five Corners in the Town of Easton, MA
Pavao Construction Company, Inc.
Revised Baseline Schedule Submittal

Schedule Narrative

The following summarizes Pavao Construction Companys’ intended construction sequence for the Five Corners
project in Easton, MA.

Sequence of Operations:

Notice of Award was received on October 1, 2010 and Notice to Proceed on October 15, 2010.
Work on submittals will start upon Notice to Proceed and continue through the winter months.
Mobilization on site will begin in mid May 2011.

Work is sequenced to follow the staging drawings by work discipline. The Stage 1 zone will be secured and
drainage, electrical and traffic signal foundations will be installed. Work will also begin on the foundation for the
retaining wall.

Once drainage is complete in the Stage 1 area, this work will continue to the Stage 2 area, following through
Stages 3-6 until this work is complete.

Following drainage in Stage 1, granite curb will be installed, followed by concrete sidewalks and drives. Once
the granite curb and sidewalks in Stage 1 and Stage 2 will be concurrent. The granite curb in Stage 3 will start
upon completion of Stage 1 curb and follow sequentially through Stage 5. The concrete sidewalks & traffic
signal foundations will follow the granite curb through Stages 1-5.

The modified rockfill, guardrail, fencing will be completed with the curb and sidewalks within the Stages.

Once Stage 5 sidewalk & pavement binder is complete by the end of September, the reclamation will be
completed for the entire project. Pavement markings will be complete, traffic signals and loop detectors
installed and the New Bay Road will be open.

Once New Bay is open, the Stage 6 work zone will be set up. It is anticipated that the monument area will be
excavated, granite curb and sidewalks, final paving and striping, some landscaping will be completed prior to
winter 2011. The final landscaping, misc. finishes and punchlist will be completed in early spring 2012, with final
completion by April 6, 2012.

Critical Path:

The critical path begins with approval of the storm water protection plan, followed by mobilization. The path
continues through after winter 2011 with Stage 1 and 2 construction to Stage 3 granite curb to Stage 4 granite
curb to Stage 5 construction including curb, sidewalks, full depth pavement, reclamation, pavement marking and
traffic light signals drive the critical path. Once Stage 5 is complete and New Bay Road open, the path continues
through Stage 6 and the completion of curb, sidewalks, final paving. After winter 2011, the final paving and
landscaping and final finishes will be completed for a final completion on April 6, 2012.

See below for graphic:
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[Actvity 1D

Activity Name:

Five Corners - Easton, MA

Milestones
C604658ML15
C604658ML20
CB804658ML30
CB604658ML40

Notice to Proceed
Substantial Completion
Punchlist

Final Acceptance

Submittals/Procurement

CB604658PR50

CB04658PR52
Mobilization

C604658MB20

Submit - Storm Water Protection Plan
Reveiw/Approve -Storm Water Protection Plan

Mobilization

Stage 1 - NW Foundry Street

CB04658P101
C604658P110
C604658P120
C604658P130
C604658P150
CB04658P180
Ce04658P182
Ce04658P722
CB04658P184

Secure Workzone

Install Drainage

Excavate for retaining wall

Form/Pour Footing - A

Construct Retaining Wall

Install Granite Curb

Construct Sidewalks & Concrete Drives
Full Depth Excavation

Full Depth Pvmt-base/binder

Stage 2 - NE Foundry Street

C604658P201
C604658P210
CB04658P275
CB04658P276

Secure Work Zone

Install Drainage

Full Depth Pvmt - base/binder
Temporary Pavement Markings

Stage 3 - SW Foundry Street

CB04658P310
CB804658P380

Install Drainage
Install Granite Curb

Stage 4 - SE Foundry Street

C604658P401
C604658P742
CB04658P480

Secure Work Zone
Temporary Pavement Markings
Install Granite Curb

Stage 5 - Depot StreetiNew Bay Road

C6804658P501
C604658P565
C604658P578
C604658P579
CB04658P575
C604658P576
CB604658P582
C604658P584
CB04658P586
Stage 6 - Bay Road
C604658P601
CB604658P630
C604658P680
CB604658P682
C604658P684
C604658P692

Secure Work Zone

Excavate for Full Depth Pavement

Install Granite Curb for new Bay Road
Construct Concrete Walk at landscaped area

Full Depth Pvmt-base/binder- Bay Road/Depot St.

Asphalt at driveways
Reclamation - Entire Project
Activate New Traffic Signals
New Bay Road Open

Secure Work Zone

Excavate monument area

Install Granite Curb

Construct Concrete Walks & Drives
Final Paving & Striping - all areas
Final Finishes/Signage

Original]  Remaining| Start Finish
Duration Duration
0 0 15-Oct-10*
0 0 23-Mar-12*
10 10 26-Mar-12 06-Apr-12*
0 0 06-Apr-12*
45 45 10-Feb-11 14-Apr-11
20 20 15-Apr-11  13-May-11
3 3 16-May-11 18-May-11
1 1. 19-May-11 19-May-11
15 15 20-May-11 10-Jun-11
1 1 20-May-11 20-May-11
1 1 24-May-11 24-May-11
19 19 24-May-11 17-Jun-11
10 10 20-Jun-11  01-Jul-11
14 14 27-Jun-11 15-Jul-11
3 3 13-Jul-11 15-Jul-11
3 3 18-Jul-11 20-Jul-11
1 113-Jun-11  13-Jun-11
10 10 13-Jun-11  24-Jun-11
3 3 18-Jul-11  20-Jul-11
1 121-Jul-11 21-Jul-11
6 6 27-Jun-11  05-Jul-11
12 12 06-Jul-11 21-Jul-11
1 122-Jul-11 22-Jul-11
1 122-Jul-11  22-Jul-11
15 15 25-Jul-11 12-Aug-11
1 1 15-Aug-11 15-Aug-11
5 5 16-Aug-11 22-Aug-11
10 10 23-Aug-11 | 06-Sep-11
15 15 07-8ep-11 | 27-Sep-11
5 5 28-Sep-11  04-Oct-11
2 2/03-Oct-11  04-Oct-11
5 5 05-Oct-11 | 11-Oct-11
2 2 12-Oct-11 | 13-Oct-11
1 1/14-Oct-11 | 14-Oct-11
1 1/18-Oct-11 | 18-Oct-11
L} 5 19-Oct-11 | 25-Oct-11
10 10 26-Oct-11 |08-Nov-11
14 14 02-Nov-11 | 22-Nov-11
10 10 09-Nov-11 |23-Nov-11
20 20 09-Nov-11 23-Mar-12

Total Float]

2012
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